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BYLAWS

or

Highland Lake Homeowners Association, Inc.

Article I.
Napme, Membership and Definitions
Bsction 1. Name, The name of the Association shall bae
Highland Lake Homeowners Assgciation, Ine.
gsction 3. Hembership The Associatlon shall have one clasa of

membership, as is wore fully set forth in Ehat Declaration of Prokective
covenants forflighland 1, akd such Daclaration, as amendsd, renewsd, or extendad
from time %o time, is hereinafter sometimes referrad to as the "Declaration®},
the verms of which pertaining to membership are specifically incorporated by

refarance herein.

Section 3. Definitions. The words used in these Bylaws ahall have the seame
meaning as sek Fforth in the Declaration, unless the context shall prohibit.

Article IIX
adesoclationt eatings orym,; Voklin iles

section 1. Place of Meetings. Meetings of the pasgciation ghall be held at
the principal office of the Ramoeiatlon or at such other suitable place
convenient ko the members as may be designated by the Board of Directors, elther
in the Community or as convenient thereto as possible and practical.

Section 2. First Meeting and Apnual Msetings. &An annual or special meeting
shall be held within one year from the date the Declaration is recorded. Anpual
meatings shall be set by the Boaxd go as to occur no later than 60 days after the
cloms of the Asgociation's fiscal yesar.

Section 3. Special Meetings. The President may call special meetings. 1In
addition, it shall be the duty of the President to call a special meeting of the
hssociation if so directed Ly rssolution of the Board of Directors or upon a
petitlon signed by at leagt twenty-five (25%) percent of the Total Assocliation
Yote (the consent of the Declarant shall not be required) . The notice of any
mspecial meeting shall state the date, time, and place of such meeting and the
purpose thereof. No business shall be transacted at a special meeting, except ag

stated in the notice.

section 4. Motice of Meetings. It shall be the duty of the Secretary to
mail or te cause to bhe delivered to the owner of each Lot (as shown in the
Aenocliation’'s records) a notice of each annual or special omeeting of the
Association statling the purpose of the special meeting, as well as the time and
place where it ia to be held, and in the notice of a special meeting, the purposs
thereaf. If an Owner wishes notice to ke given at an address other than his or
her Lot, such Dwner shall designate by notlce in writing to the Sacretary #uch
other asddress. The malling or delivery of a notlee of meeting in the manner
provided in this Section shall be considered mervice of notice. Notices shail
be served not less than ten nor more than &0 days before a meeting.

Section 5. Walver of Notlce. Walver of notice of a meeting of tha members
shall be deemed the squivalent of proper notice. Any member may, in writing,
waive notlice of any meeting of the wembers, aither before or after such weeting.
Attendance at a meeting by a member, whether in person or by proxy, shall be
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desmed walver by such member of notice of the time, date, and place thereof,
unlens such member epecifically objects to lack of proper notice at the time the
maeting im called to ordex.

Section 6. Adiocurpment of Meetinga. If any meetings of the Azsociation
cannet be held because a gquorum is aot prasent, a majority of the mewhers who arve
prezent at such mesting, either in person or by proxy, may adjourn the meeting
fo a time not less than five nor more than 30 days from the time the original
meeting was called. At such adjourned meeting at which a quorum ia present, any
business which might have been transacted at the meeting originally called may
be transacted without further notice.

Section 7. Voking. The votlng rights of the members shall be as set forth
in the Articles of Incorporation and the Declaration, and such voting rights are
specifically lncorporatad herein.

Seaction &. Proxies. At all meetings of members, sach member may vote in
person or by proxy. All proxizs shall be in writing, dated, and filed with the
fecratary before the appeinted time of each meeting. Ewvery prosay shall he
revocahle and shall automatically cease upon conveyance by the member of such
membsr's Lot, or upon recelpt of notice by the Secretary’ of the daath or
judicially declared incompetence of a member, or of written revacatlion, o upon
the expiration of eleven months from the date of the proxy-

Saction 8. Quorym. The presance, in persen or by proxy, of tweaty five
(25%} percent of the total ellgible Assoclation vote shall constitute & quorum
at all meetings of the Agsociation. The menbers present at & duly called or held
meeting at which a quorum is present may continue to do business until
adjournment , notwithastanding the wikthdrawal of enough mambers to leave leses than

A GUOZUN.

Section 10. Action Without a Formal Meeting. Any action to be taken at
a mesting of the members ar any action that may be taken at a meeting of the
menera may be taken without a meeting if one or more cansents, in writiag,
setting forth the action wo taken, shall be elgned by mexbers holding the woting
power reguired Lo pass such actlon at a mesting held on the date that the last
conment is exscuted and such action Ls consented teo by the Declarant Lf required.
such ackion shall be effective upon receipt by the Association of a aufficient
number of such consents executed by current members unless a later effective date
ig specified therein. Each signed consent ghall be delivered to the Assoclation
and shall be inciuded in the minutes of meetings of membera flled in the
permanent records of the Aspociatlion.

Section 1i. Action by Written Ballot. Any action to be taken at any
annual, reqular or special meating of wembers may be taken without a weeting if

approved by written ballot as provided herein. The Asscciatlon ghall deliver a
written ballot to each member entitled to vote on the matter. The wrikten hallot
shall set forth each proposed action and provide an appertunity te wote for or
agalnst each proposed action. Bpproval by wrltten ballot of an action shall only
he walid when the number of votes cast by ballot equals or exceeds the guorum
required to be present at a meeting held to authorize such action and the number
of approvala egquals or exceeds the pumber of wvotes that would be required to
approve the matter at a meeting at which the total number of votes cast was the
same &3 the aumber of votes cast by ballot, All solicitations for wvotes by
writien ballot shall indicate the number of responses needed te meet the quorum
requirements; atate the percentage of approvals necessary to approve such matter
other than the election of directors; and speclfy the time by which a ballot must
be received by the Assoclatien in order to be counted. A bimely wrikten ballok
received by the Association may not be revoked without the comsent of the Board
of Directors. The results of sach action by written ballot shall be certified
by the Sscretary and chall be ineludad in the minutes of mectings of members
filed ip the permanent records of the Associlation.
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Article III
Board of Directors: Wumber, Powers, Meebings.

A. Compogition and Selection
section 1. Governing Bedy; Compositlon. The affairs of the Assaociation

shall be governed by e Board of Directors. Except as provided in Sectlon 2 of
article, the directors muskt reside in the Commupity and shall be members or of
such members; provided, however, no person and his or her spouse may serve on the
Board at the same time.

)

Becbion 2. Dizpctors Appolnted by Deslavack. Declarapt shall have the right
to appoint or resmove any member or mewmbers of the Board of Directors or any
nfficer or officers of the Association until such time as the firat of the
following events shall occur: {a) the expiratlon of ten years after the date of
racording of the beclaration; (b) the date on which saventy-five (75%) percent
of tha Lote which may be developed on Lhe real property described in Exhibit
vEvandl Exnibit "e" of the Declaration shall have been conveyed to perdons who
have not purchased such Lots for the purpose of conatruction of a residence and
resale of such Lot and residence; or {¢) the surrender by Declarant in writing
of the authority to appoint and remove directors and officers of the Assocliation;
provided, however that so long as any MNortgagee of Declarant holds a security
interest in any porition of the property degcribed in either Exhibit “B" aor “¢"
as security for a development loan to Declarant, contrel by Declarant ehall not
terminate without written consant of auch Mortgagee. Each Owner, by acceptance
of a deed to or other conveyance of a Lot, vests in Declarant such authority to
appoint and remove directors and officers of the Association and appoints
Declarant as Owner's agent and attorney in fact te act on behalf of the Owner for
such purpose which power is coupled with an interest and is non-revocable by
Cwinsr. The dirsctors selected by the Declarant need not be Owners or regidants

in the Community.

Section 3. Jumber of Directors. The Beard shall consist of not less than three
nor more five members. The initial Board shall consist of three members.

sSection 4. HNomination of Directsrs. Elected direcktors shall be nominated
from the flooxr and may alge be nominated by a nominating committee, if such a

committes is establieshed by the Bogrd. All candidates shall have a reascnable
oppartunity to communicate their qualifications to the wembers and to solieit

votes.

Section 5, Election and rm of Office. Owner-slected directors shall be
electad and hold office as follows:

fa)After the Declarant’s right to appoint directors and officers terminates,
the Association shall call a special meeting to be held at which shall elect five

directors.

tbjAt annual meetings of the membership thereafter, directors shall be
glected. All eligible members of the Association shall vote on all directors to
ba elected, and the candldates receiving the most votes shall be elected.

The term of two directors shall be fixed at ope year and the term of three
directors eshall be fixed at two years. At the expiration of the initial term of
office of each respective Owpner-elected member of the Board of Directors, a
snccessor ahall be elected to serve for a term of two years. The members of the
Board of Directors shall hold office until their respective socceasors shall have

been elected by the Association.

Saction 6. Removal of Directers. At any regular or apecial weeting of the
Amsociation duly called, any one or more of the members of the Board of Directors

may be redoved, with or without cause by a majority of the Total Association Vote
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and a successor may then and there be elected to £111 the vacancy thug created,
A divector whose removal hay buen propcsed by the Cwners zhall be given at leapt
ten daya’ notloe of the calling af the meeting and the purposa theresf and shall
be glven an opportunity to be heard at the meeting. HAdditionally, any director
who has three consecutive unexcuged absences from Board meetings or vwho jg
delinguent ln the payment of an assessment for more than 30 days may be removed
by a majority vote of the directors at a weating, & guorum belng preseant. This
section shall not apply to directers appointed by peclarant.

section 7. Vagancies. vacancles Ln the Board of Directors cauamsd by any
reagon, excluding the removal of a director by vote of the Rssactation, shall be
filled by a vote of the majority of the remaining directors, even though less
than a guorum, at any meeting of the Board of Directors. Each person oo selectad
shall serve the unexpired portlon of tha tarm.

B. Heetings.

section B. Orgapnizatlion Meetbings. the Eirst meeting of the Board of
Directors following each annual meeting of the membershlp ghall be held within
ten days thereafter at such time and place aa ghall be fixed by the Board.

dection 2. Reqular Meetings. Regular meetings of the Board of Directors
may be held at such time and place as shall be determined from time to time by
a majority of the directors, but at least four such meetings shall be held during
each figcal year with at least one per quarter, Hotieve of the regular schedule
shall constitute sufficient notice of euch mestings.

Section 10. Special Meetings, Speclial meetings of the Board of Directors
shall be held when raquested by the President, Vice Presjident or by any two
directors. The notice phall specify the time and place of the meeting and the
nature of any speclial busineses to be congldered. The notlice shall be given to
each director by one of the followlng wmethods: (2) by personal delivery; (b)
writken notice by firvat classz mail, postage prapaid; {c} by telephone
commuanication, either direectly to the director or to & persan at the director’s
nome or office who would reasonably bae expected to communicate such notice
promptly to the director; (d) by telegram, charges prepaid; or (e} by commercial
delivery service to such director’s howe or office. All such noticez zhall ba
given or sent to the director's address or telsphene pumber as shown on the
records of the Associatlon. MNHotices sent by first claas mail shall be deposited
inta & United States mallbox at least four days before the time set for the
masting., MNotices given by personal delivery, telephone, or telegraph company
shall be given at lesast 48 houra befoze the time set for the meeting.

Section 11. Walvar of Notice. The transactions of any meeting of the
Board of Directors, however called and noticed or wherever held, shall be aa
valid as though taken at a meeting duly held after regular call and notice, if
{a} 2 guorum is present, and (b) either before or after the meeting, each of the
directors not present slgns a written walver of notice, & consent to holding the
mesting, or an approval of the minutes. The waiver of notice or consent need not
spacify the purpose of the weeting. Hotice of a mesting shall also be deemed
given to any ulxector who attends the mesting without protesting before or at its
commencement about the lack of adegquate notice.

gection 12. Ouorum_of Boapd of Directors. At all meetings of the Board
of Directors, a majority of the directors shail conastitute a quorum for the
trapgaction of business, and the votes of a majority of the directors present at
a meeting at which a quorum e present shall gonstitute the daciajion of the Board

nf Directors.

section 13. Compengation. No director shall recejive any compensation from
the Association for acting as such. However, any director wmay be reimbursed for
his or her actual expenses incurred in the performance of his or her duties if
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previcusly approved by the Board.

section 14. Open Meetings, All meetings of the board shall be wpen to
all members, but membera other than directors may not partlcipate in any
discusesion or deliberation unless expressly so authorized by the Board.

section 15. Executive Session. The Beoard may adjourn a mesting and
roconvene in execukive session to discusga and vote upon personnel matters,
1itigation in which the Associakion is or may become involved, and orders of
businasy of a mimilar nature. The nature of any &and all Luainess to he
consldered in executive session shall firat be announced in open sesslion,

Section 16, Action Without A Fogpmal Meeting. Any actlon to bha taken at a
meeting of the directera or any action that may be takei at a meeting of the
directors may be taken without a meating Lf one or wmore consentcs, to wreliting,
setting forth the action s taken, shall be signed by a majerity of the dirsctors
and delivered to the Resociation for ipclusion in the minutes for filing in the

corporate records.

section 17. Telephonic Participaticn. Oone or more directors may
participate in and vots during any regular or special meeiing of the Boawd by
telephone conference call or similar communication eguipment by means of which
all persons participating in the meeting can hear each other at the aame time,
and these dlrectors so participating shall be present at such meeting. Any such
mazting &t which a guorum participates shall constitute & regular meeting of the

Board.

[+ 18 powers_andg Duties.

Section 18. Bowerg. The Boaxd of Directors shall be responsible for the
affairs of the Aassociation and shall have all of the powers and dutles necessary
for the administration of the associatlon’s affairg and, as provided by law, may
do all acta and things as are not by the neclaration, Articles, or these Bylaws
directed to be done and exsrcised exclusively by the members. In addition to the
duties impeosed by these Bylaws or by any resolution of the Rasaciation that may
. hereafter be adopted, the Board of Diregtors shall have the power to and be
regponsible for the following, in way of explanatlion, but not Limitation:

{a) preparation and adoption of an annual budget in which there shall be
gotablished the sontribution of ezch Owner to the commel expanses;

ib) maklng asscssments to defray the common éxpensen, establighing the
means and methods of cellecting such assessments, and establishing the period of
the installment payments of the annual asaessment;

(e} providing for the operatlion, care, upkeep, and maintenance of all
areas which are the maintenance responsibility of the Rasociation;

(dj designating, hiring, and dismissing the personnel necessary for the
opezation of the Apsociation and, whers appropriate, providing for the
compensation of such personnel and for the purchase of equipment, aupplica, and
material to be uged by such persoanel in the performance of their dutles;

{e) collecting the assesaments, depesiting the proceeds thereof in a bank
depository whlch it shall approve, and using the proceeds to adminlster the

asgoclationy

(£} making and amending use regtrictions and rulses and regulatlong;

) opening of bank accounts on behalf of the Rssociation and degignating
the sigpatories raguired;
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{h) enfarcing by legal means the proviglons of the Declarakion, these
fylaws, and the sules and regulations adopted by it, and bring asy proceedings
which may be instituted on behalf of or against the Owners concerning the

Agsogiation;

S obtalning and earrying insurance against casualties and liabilities,
ag provided in the Declaration, and paying the premium cost thersof;

(3} paying the cost of all services rendered to the Association or ite
mempers which are not directly chargeahble to owners;

{k} keeping books with detailed accounts of the receipts and expenditures
affecting tha Association and its administration, and specifying the maintenance
and repair expenses and any other eupenses incurred; and

{1} contracting with any Person for the performance of various duties and
functione.
Section 19, Management Agent. The Board of Directore may employ for the

hasoclation a profesajonal management agent or agents at a compensation
established by the Board of Directors to perform such dutles and secvican as the
Board of Directors shall autherize. The Declarant or an affiliate of the
Daclarant may be employed as managing agent or manager. The term of any
management agreement shall naot exceed one year and ghall be subject to
tarmination by either party, without cauge and without penalty, upon 30 days,

writtan notige.

gection 20, Burrowing. The Board of Directors shall have the power to
borrow monaey for the purpose of repair or restoration of the Common Property and
fanilitles without the approval of the members of the Association; provided,
hawaver, the Board shall obtain membership approval in the pame manner as for
gpacial asgsessments, in the event that the progposed borrowing is for the purposs
of modifying, improving, or adding amenities, and the total amount af such
borrowing excesds or would exceed Ten Thousand (510,000.00} Dollars outstanding
debt at any one time. :

Section 21. Finlng Progedure. The Boayxd shall not lmpose a fina {a late
charge shall not censtitute a fine) unless and until the following procsdure is

followed:

(&} Notica. Written notice shall be served upon the violator by first-
class or sertified mail sent to the last address of the member ahown on the

Assocliationts records, specifying:

{i) the nature of the viclation, the fine to be imposad and the date, not
jess Ehan 15 days from the date of the notice, that the fine will take effect;

{li} that the vimlator may, within ten days from the date of the notice,
request a hearing regarding the fine imposed;

{11i) the name, address and telephone nuwbers of z person to contact to
challenge the fine;

{iv} that any statements, avidence, and witnesses may be produced by the
vimlator at the hearing; and

{v) that ail rights to have the fine reconsldezed are wajived LT a hearing
is not requested within ten days of the date of the notice.

$:3) Hearing. If a hearing is requested, Lt shall be held before the
finard in executive session, and the violator gshall be given a reasunable
opportunity to be heard. The miniutes of the meebing shall contain a written
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statement of the results of the hearing. WNo fipa shall be imposed prior te the
date that is five days after the date of the heawing.

Azticls XV
Qfficers
section 1. officers. the cafficers of the Asscciation ghall be a

Pragident, Vice preaident, Secretary, and Treasurer. Any two br more offices may
be held by the same parson, except the offlces of President and Secretary. The
rresident and Treasturer shall be elocted from among the members of the Board of

pirectors.

Section 2. Election, Term of Office, and vanapgles. Except during the
peried in which the Declarant has tha right to appoint the officera of the
Sssoelation under Article IIT, section 2 of these Bylaws, the officers of the
aAgsoclation shall bhe alected annually by the Board of Directors at the firat
meeting of the Board of Directors following each annual meeting of the members.
A vacancy in any office ariging because of death, reslignation, remowval, or
otherwise may be filled by the Boagrd of Directors for the unexpired portion of

the term.

) gmckion 3. Removal. Any officer may he removed by the Board of Directors
whenaver, in its judgment, the best interests of the Association will be served

thareby.

Section 4. President. The President ghall be the chief executive officer
of the Assooiation and shall preside at all meetings of the Associatlion and of
the Board of Directors. The President shall have all the general powera and
duties whieh are Lncident to the office of the president of a corporation
otganized under the Georgiz Nonprofit Corparation Code.

Sactica 5. ¥ice President, Ths vice President ghall act in the Preaident’s
apsence and shall have =211 powers, duties, and responsibilities provided for the
pregident when so actlng.

sagtion 6. Secretary. The Secretary shall keep bhe minutes of 2ll mestings
af the Asgociation and of the Board of Dirsctors and zhall have charge of such
hooks and papers as the Board of Directors may direct and shall, in general,
perform A1l duties incident to the office of the secratary of a corporation
organized in accordance with Gaorgia law.

Section 7. Treasurer. The Treasurer ghall have the responsibility for the
Association‘s funde and securities and shail be responsible for keeping full and
accurate financial records and books of amccount sheowing all receipts and
disbursements, for prepaping all required financial gtatements and tax retuyrns,
and for the depomit of all monies and other valuable effects in the name of the
Azgociztion or the managing agent Ln such depositories as may from time to time
ba designated by the Board of Directors.

Smgtion B. Resignation, Any offlcer may resign at any time by aiving
written notice to the Poard of Directors. Such resignation shall take effect on
the date of the receipt of such notlce or at any later time specified thereln,
and unless otherwise specified therain, the accaptance of guch resignation shall
not be nacessary to wmake it effective.

Article ¥
compitteas

Committees to perform such tasks and to serve for such periods as may be
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designated by the Board are hereby authorized. Each committee shall be compoged
and shall operate in accordance with the terms of the resolution of the Board of
Directors designabting the committes or with rules adopted by the Board of

Directors.

Article VI
Mizcellananusx

#ecticn ). Fiscal Year . The fiscal year of the Association shall be
determined by resclution of the Board. In the absence of such a resolution, the
figcal year shall ke the cilendar year.

section 2. Parliagentarv Rules. Roberts Rules of order (current edition)
shall govern the conduct of all Association proceedings, when not in conflict
with Georgls law, the Articles of Incorporation, the Declaration, these Bylawe,
or a ruling made by the person presiding over the procesding.

Saction 3. Conflicts. If there are conflicte or inconsistencies betwesn
the provieiong of Ceorgla law, the Articles of Incorporation, the Declaration,
and theae Bylaws, the provisionz of Georgla law, the Declaratien, the Articles
of Incorporaktion, and the Bylaws (in that order} shall prevail.

Section 4. Amendment. These Bylaws may be amended by the Board of
Directors {a) Lf such amendment is necessary bo brlng asy provision hersof into
complizanee with zany applicable governmental statute, rule, or regulation nr
judicial determination which shall be In confllet therewith; (b) If such
amendment is necessary to enable any title insurance company to issue title
inpurance coverage with respect to the Lots subject to the Declaration; (c) if
such amendment is required by an institutional or governmental lender or
purechager ©f morigage loans, Including, for example, the Federal National
Mortgage Asgociation or Federal Home Loan Mortgage Corporation, to enable such
lender or purchaser to make or purchase mortgage Joans on the Lots subject to the
Declaration: or (d) if such amendment is5 necessary to enabkle any governmental
agency or insurance company to insure or guarantee mortgage lecanz on the Lots
subject to the Declaration. Ia addition, these Bylaws may be amended upon the
affirmative vobte or welbten consent, or any combination therecf, of at least two-
thirds {Z/3) =f tha Total Ascogiation Vote; provided, however, that the .5,
Department of Veterans Affalre {"VA") (if it is thens guaranteelng any mortgage
in the Community) andfor the U,5. Department of Housing and Urbkan Development
{*HUB*}y {if it lie¢ then insuring any mortgage in the Community) shall have the
right to veto amendments to these Bylaws for as long as the Declarant has the
right to appoint and remove the directors and officers of the Association.
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