
 1st Quarter Operations Schedule 

January 

• Leaf removal continues
• Begin winter cutbacks on perennials & groundcovers, ornamental

grasses then roll into roses
• Police hard surfaces for trash and debris
• Turf post and pre emergent herbicides, as needed
• Seasonal Color Maintenance

• Post-emergence Weed Control As Needed in Beds

February 

• Continue winter cutbacks on perennials & groundcovers, ornamental 
grasses and roses

• Crape myrtle cleaning may begin this month after other cutbacks have 
been completed, removal of low hanging and crossing branches

• Police hard surfaces for trash and debris
• Turf post and pre emergent herbicides, as needed
• Post-emergence Weed Control As Needed in Beds
• Seasonal Color Maintenance

March 

• Complete all Winter cutbacks (roses, liriope, perennials, Crape myrtles)
• Begin Turf Lowering in sections ( Bermuda and Zoysia ONLY)
• Police hard surfaces for trash and debris
• Post-emergence Weed Control As Needed in Beds

• Begin edging (hard and soft lines) for Spring

• Service Call to turf areas for the control of weeds and poa (if necessary)

Maintenance Production Schedule 

Peter Flores
Underline



2nd Quarter Operations Schedule 

 April 

• Police hard services for trash and debris
• Seasonal Color Installation begins
• Sectional turf mowing on property to reduce overall height
• Sectional edging of hard lines and bed lines
• Begin to execute Pruning Plans per community
• Bed post emergent herbicides applied weekly by sections

May 
• Police hard services for trash and debris
• Turf mowing, edging and weedeating
• Bed post emergent herbicides applied weekly by section
• Execute Pruning Plans per community
• Seasonal Color Installations continue – maintenance begins

June

• Police hard services for trash and debris
• Turf mowing, edging and weedeating
• Bed post emergent herbicides applied weekly by sections
• Execute pruning plans per community
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